OpEx Assessment

Knowing where your organization stands today is an essential step on the road towards Operational Excellence.
Our OpEx Assessment maps your company’s current operational capabilities and is the ideal way to identify where
you are on the journey towards excellence.
The identiﬁed strengths and areas for improvement can be evaluated against your business strategy and
objectives (gap analysis). This creates a solid basis out of which an OpEx roadmap can be generated, priorities be
set and resources be allocated.
The OpEx Assessment is the perfect approach for leaders who want an independent, transparent status of the
maturity of their operations. It is suitable both for organizations that are at the starting point of an excellence
program and for those that are already some steps on the way. The assessment is ﬁtting for manufacturing as well
as for service companies.
Approach
Our assessment will be tailored to the speciﬁc needs of your organization. It depends on your company size,
whether a single- or multi-site analysis is required and on any other speciﬁc requirements (e.g. focus on a speciﬁc
area such as process management, inclusion of up-/downstream activities, number of interviews ...).
The assessment follows a clear concept, consisting of:
●
Initiation
●
Interviews, desk research and data collection
●
Analysis of results
●
Generation and documentation of ﬁndings
●
Optional: Performing Gap Analysis
●
Optional: Development of an OpEx Roadmap
●
Documentation
●
Final presentation incl. recommendations and handover
Main beneﬁts
●
Independent assessment of the current situation
●
Identiﬁes the organisation’s status quo, including strengths and weaknesses
●
Highlights opportunities for improvement
●
Recommendations how to proceed in direction of an excellent company
Key facts
●
Language:
●
Duration:
●
Set up:

German or English
Typically 3 - 6 weeks (depending on scope)
Two consultants, mainly on site

Further information
We are happy to be available on + 49 69 24 24 06 60 to personally answer any questions.
Alternatively you can send an e-mail to frank.bornhoeft@procise.com.
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