
Successful business-wide process improvement requires the business to speak a common language and share a common 
vision about what improvement can mean. The entire organization needs to participate in, and support the journey. 
This training is designed to ensure participants in the change initiative understand the basics of process improvement 
methodologies and understand their role in supporting program success.

Who should attend
Employees in the organization that will be asked to participate in projects which are focused on implementing or improving 
processes and value streams.

Major components covered
›››    Overview process design
›››    Overview process improvement using Six Sigma and  Lean Project chartering
›››    Roles and responsibilities of Champions, deployment  leaders, project teams, Black Belts and Green Belts.

Benefits
This training is designed to give participants an overall awareness so that they can better understand and participate in the 
improvement and change program.

Duration
1.5 day

Language
English (German on demand)

Dates & fees
http://www.procise.com/de/training-und-seminare/six-sigma-training/six-sigma-lean/

Start your training now!

Contact 
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mi@procise.com
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