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Lean Six Sigma Black Belt Training and Exam
Focus: Financial and Service Industries

The procise Six Sigma Black Belt training will give you the
education you need to begin tackling the toughest process
problems of your business.

Who should attend
Business professionals that will be leading cross functional
improvement projects and teams

Major components covered

» Process management and Lean Six Sigma introduction

» Management techniques for defining and scoping high-
impact business projects

» Six Sigma DMAIC methodology to solve business process
problems

» Statistical analysis to understand and reduce process
variation

» Building project teams

» Leading business change

Your benefits

Our trainer are very experienced experts in Six Sigma and
Lean Management. We ensure a high learning curve,
applying many exercises, project examples and case studies.
They are also available for project coaching.

After completing the course, participants will have the skills

to:

» Assess the business process landscape and identify
performance gaps

» Prioritize and manage process improvement projects

» Lead organizational change resulting from process
improvements

» How to handle resistance during a process improvement
project, especially in service processes

» Understand and use the process data to make
informed decisions

» Apply the proven Lean Six Sigma methodology
successfully to improve business process performance

» Link process improvements to business financial metrics

» Formulate and communicate a strong business case for
process improvements

» Ensure process improvement gains are maintained by
control plans

Number of participants
From 6 to 10 maximum

Material
In printed format incl. many tools and templates for project
work in electronic format.

Language
English (German on request)

Duration
3 weeks divided into 3 blocks of 5 days each:

Dates & fees
http://www.procise.com/en/training-and-seminars/six-sigma-
training/black-belt-training/

Become a certified Lean Six Sigma Black Belt!
Start your training now!

Contact
procise Management Institute
mi@procise.com
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