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Executive Training
Build and Deploy a Continuous Improvement Program

Successful Continuous Improvement Programs have several key aspects in common: senior leadership support, appropriate
resource allocation and a long-term vision. This training gives senior leaders an understanding of the components necessary
to successfully guide their teams through design and deployment of a business-wide program.

Who should attend
Leadership team members of businesses that are considering launching continuous improvement programs; leadership team
members of businesses which are trying to re-energize or restructure their existing improvement initiatives.

Major components covered

» Developing and deploying KPIs to drive business improvement

» Roles and responsibilities

» Process maturity as an element of process improvement programs
»  Successful project charters

» ROl for process implementation and improvement

» Overview of Lean and Six Sigma as improvement methodologies.

Your benefits
Senior leaders who attend this training will better understand how to ensure Continuous Improvement Programs are
aligned with strategic business objectives, and how successful programs can be developed and deployed within their
organizations.

Duration
1 day

Language
English

Dates & fees
http://www.procise.com/en/training-and-seminars/six-sigma-training/executive-training/

Start your training now!
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