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Lean Six Sigma Green Belt Training and Exam
Focus: Financial and Service Industries

The procise Management Institute Green Belt Training is
based on the DMAIC cycle and reflects the standards of
the American Society for Quality.

The training material was developed to meet the
requirements of project and process managers working
in the financial and service industry. Our exercises and
examples reflect real life situations.

Who should attend
Project Managers and Process Owners who want to con-
duct Lean Six Sigma projects in service industries.

Prerequisites
Own notebook including the statistical tool Minitab ® or
SigmaXL®.

Major components covered

» Introduction to Six Sigma and Lean Management

» Roles and Responsibilities of a Green Belt

» Basics of process management and process analysis

» Introduction to the DMAIC cycle

» Translating Voice of the Customer to Critical to Quality

» Value stream mapping and the 55 methodology

» Introduction to statistics

» Collect and analyse data applying the stastistical tools
Minitab or SigmaXL

» Define and measure process capability of processes

» Application of lean methodologies for development
of “to-be"” processes

» Conduction of a Lean Six Sigma management
simulation to apply the DMAIC methodology on
a credit factory process in one day

» Project management basics

Your benefits

With the completion of this Lean Six Sigma Green
Belt Training participants will have gained profound
knowledge of the Lean and Six Sigma methodologies.
By conducting industry-focused exercises, participants
will have learned how to apply various tools in differ-
ent project situations and apply these to their
day-to-day business.

Our trainer are very experienced experts in Six Sigma
and Lean Management. We ensure a high learning
curve, applying many exercises, project examples and
case studies. They are also available for project
coaching.

Language
6 days (3 days part 1, 3 to 4 weeks break for project
work, 3 days part 2)

Language
English or German

Dates & fees
http://www.procise.com/en/training-and-seminars/
six-sigma-training/green-belt-training/

Duration
6 days (3 days part |, 3 to 4 weeks break for project
work, 3 days part Il)

Start your training now!
Contact:

procise Management Institute
mi@procise.com
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