
procise is a global management consultancy 
and technology service provider with core 
focus in strategy consulting, process design 
and business process optimization.

››› Our process optimization solutions ensure 
     our customers can achieve sustainable     
     success in their markets and consolidate   
     their market-leading positions.
››› Comprehensive process know-how, 
     a proven implementation record and 
     an international team ensure that procise  
     is able to respond to our customers’ 
     changing needs with the necessary 
     experience and solutions.

OUR COMPETENCIES:

Our unique combination of solutions ensures 
that the strategy, process and technology 
aspects of organizational and business 
improvements are optimized.

Strategy Consulting
›››  Working together with and supporting our 
     customers in developing innovative 
     strategies and ensuring the implementation 
     is goal oriented and flawless.

Technology Consulting
›››  Designing IT solution models that are 
      customer specific and provide optimal 
      support for their business processes.
›››  Designing a performance measurement    
      system tailored to customer needs. 

Process Consulting
›››  Service & Supply Chain Management: using  
      standardized planning, purchasing, 
      production and distribution processes,    
      maximizing the efficiency and flexibility of    
      processes.

›››  Performance Management: maximizing 
      performance of the planning, budgeting, 
      reporting and organizing within the
      financial controlling areas.

›››  Service Management: optimizing the IT 
      Service processes makes it possible to    
      achieve an end-to-end view of the value    
      added chain.

INTERESTED?

Contact us at info@procise.com
More information under:  www.procise.com
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